AGENDA
VA Ag BMP Cost Share Program Training
Harrisonburg VDOT residency
March 19, 2007 9:30 a.m. to 3 p.m.

9:30 am  Welcome/Introductions — Mark Hollberg, DCR CDC

3:00

BMP manual — Your New Best Friend
Gary Moore, DCR Ag. Incentives Program Manager

General overview: layout from Table of Contents to Glossary
Section I: Guidelines, page-by-page highlights and program philosophy—
Director/Staff Roles and Responsibilities

Break — 10 minutes

Dodging Potholes :
Tips to avoid conflicts and misunderstanding with customers including case file
management, managing expectations of clients and directors, FOIA...
Mark Hollberg

Partner Missions — Gary Moore

Ag BMP practice specifications — A Closer Look
SL-1, SL-6, WP-2, WP-4 & 4C & 4B, SL-8B, FR-1 & 3, WQ-1 & 4, SL-15A
Debbie Cross and Mark Hollberg, DCR CDCs

Intro to potential new practices for PY08 and Role of State Advisory Committee
Debbie Cross

Equipment Tax Credits
Debbie Cross

CREP - Practices and the various Bonuses and Incentives
Gary Moore

Evaluation and Adjourn
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